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A Chawnce to Change the Future

At a recent VinCare planning session
regarding our organization’s future
growth, Jack Gullahorn, our board chair,
used an analogy that is pertinent to the
life and times of VinCare Services and
those we serve. Remember the Rubik’s
Cube? That toy born of the 80s? My
children had one ... or two. You or your
children probably did too. It could be
puzzling. Frustrating. Time-consuming.
But, if you ever solved it ... immensely
gratifying.

Getting one face of the Cube all the
same color wasn’t too difficult. And most
of us were happy to stop there.
Progressing beyond that one beautiful
side meant losing part of our hard-
earned completed face, thus losing what
we’d accomplished — or so we thought.
But, by clinging to what we'd already
accomplished, we were really sacrificing
our chance to change the future. In this
case, the other sides of the Cube.

We have a beautifully completed face to
our Cube atVinCare Services. Examples
of our success in 2006 include:

* 19 female-headed families were
sheltered at St. Louise House
(SLH);

* More than 800 meals were served
to homeless youth through the
Outreach to Street Youth;

* Nearly all residents of SLH received
high school diplomas, learned job
and life skills and attended college;

* Homeless youths were sheltered
and fed on 14 freezing nights in
Austin.

The majority of this success stemmed
from your generous contributions to
VinCare Services. More than 56% of our
income comes from you. Volunteers
contributed more than 700 hours to SLH,
by furnishing apartments, providing child
care, offering technology support, and
hosting individualized tutoring and
parenting sessions — a value of more
than $12,000 that was spent where it was
needed the most ... on the families.

As one of the smallest nonprofit agencies
in Austin, it would be easy for us to rest
with one side of our Cube completed.
But, we serve one of the largest and most
rapidly growing segments of the homeless
population in Austin. Therefore, we can’t
cling to our accomplishments of the past
six years.

In the tradition of St.Vincent de Paul and
St. Louise de Marillac, we must expand to
meet the needs of homeless families in
Austin. We must continue to touch more
lives affected by homelessness and work
to eliminate its root causes. We must
look to the future to bring our Cube to a
colorful completion.

As | write,VinCare Services of Austin
seeks new property for the expansion of
our transitional housing program. We
look forward to sharing the details of our
growth with you in the very near future.

Thank you for your support,
SMM:HU 3“""‘/

Sharon Bieser, Executive Director

Who We Are...

Incorporated in September 2000,VinCare Services currently operates two programs that address the basic needs of two
underserved homeless populations-homeless street youth and homeless families with young children. The Outreach to Street Youth
Program serves homeless street youth between the ages of 12 and 22 in collaboration with university-area churches and Lifeworks.
St. Louise House serves homeless families with children in a unique transitional housing program that has on-site supportive
services.The apartment style design of St. Louise House promotes independent living while encouraging community participation.

...serving homeless women with children and homeless youth.
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Awn Introduction to St. Louise House

What is it?

St. Louise House is a community providing transitional housing for members of the program.The overwhelming majority have established positive rental
the nation’s fastest growing homeless population — single women with children. histories enabling the families to move into permanent or stable housing.
It provides a safe, secure, and supportive environment where residents can
focus on obtaining long-term housing, stable income, and self-care. Austin lacks transitional housing for the population served by St. Louise
House. Few resources exist for families who cannot remain in emergency
shelters, but have not obtained permanent housing. St. Louise House is
working to fill in that gap.

Motivated by a spiritual call to serve the poor, a small community from a local
Catholic Church pooled its resources and opened St. Louise House to five
families in October of 2001. Since that time, St. Louise House has been home

to 66 families. How can I help St. Louise House serve these women and children?

Who lives there? A gift of... provides... for...
It is currently home to 33 residents (I | mothers and 22 children). Mothers $21,399 housing and all support related services one family.
and children who have experienced homelessness within the past month are for an entire year
eligible to apply for housing. $15,157 housing and all support related services one family.
for an average length of stay (8 /2 months)
Where is it? $5,349 housing and all support related services one family.
The community is centrally located and consists of eleven apartments, a for one family for 3 months
private playground for its residents, laundry facilities and on-site case OR
management. Its physical location is kept private for the protection of our transportation (courtesy the SLH Van) to: all 11 families.
residents. job interviews, doctor’s appointments for
sick children, permanent housing interviews,
Why is St. Louise House such a special place? daycare, etc.
The staff and volunteers of St. Louise House work closely with all residents so  $2 000 school supplies for one year all children.
that families have all the tools needed to become self-sufficient. So far, all $1,783 housing and all support related services one family.

residents have increased their education or employment status upon exiting for a month

How Successtul was the SLH Program. in 2006? Board of Directors

L E1A T ITHEW

Community Member

- 87% moved into stable housing within 18 months of entering the program;

* 96% established a positive rental history*;

- 63% improved their education, which includes ESL classes, GED completion, high
school and/or college enrollment and graduation.

Nick Ferrara
Executive Director of Development,
The University of Texas at Austin

Chuck Gembinski, LCSW

Training Services Specialist, Texas Casa, Inc.

Additional St. Louise House
SUCCESSES

Richard (Rick) L. Gerber, vice Chair

Business Administrator, St. Austin Catholic Parish

- Served |9 families with 35 children;
- Transitioned 7 families to stable
housing;

- Supported |9 women as they
furthered their education and found
employment;

- Provided transportation for families
to 123* doctors’ appointments, job
interviews, housing appointments,
and school-related classes and
meetings;

- Created a new staff position of
Facilities Maintenance Manager to

ensure the safety, upkeep, and quality of the St. Louise House property;

Sr. Sharon Groetsch, DC

Pastoral Associate, St.Austin Catholic Parish

Jack Wallace Gullahorn, chairman
Attorney at Law

Letty Landa. Secretary
Nutritionist / Community Member

Geraldine McCabe, Treasurer
Senior Consultant, Finance, Dell Inc.

Monique Moya

Special Education Teacher

Gretel Perera
Communications Manager, Dell Inc.

Michael R. Urtado

Senior Sales Engineer-South Central Region, Interwoven Inc

- Upgraded apartments with energy efficient appliances;
- Refurbished the community laundry room with new equipment and flooring;
- Installed new flooring in 8 apartments;

- Installed a new roof on facility.
*from July I, 2006 — June 30, 2007

The Rev. Jerry Tully, CSP

Associate Pastor, St. Austin Catholic Parish

VinCare Services of Austin wishes to thank outgoing
Board Members Jennifer Paul, Molly Mooney,
Lynda Shanblum, Rev. Jim Wiesner, and Willie
Williams for their outstanding service to the
organization.

VinCare Services of Austin extends a special thank you to our graphic designer; Andrew Allen of A2 Graphics
for his work on the 2006 Annual Report. andrew@a2-graphics.com / ph. 512-292-0067.
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outreach to Street Youth

Celebrating Ten Years of Outstanding Service

For ten years, one group of volunteers has
shown extraordinary dedication to the
homeless youth of Central Texas. Stemming
from a deep concern for the health and well
being of Austin’s homeless youth living in
the university-area, a group of one dozen
unsung heroes from St. Austin Catholic
Parish created the ecumenical Outreach to
Street Youth (OSY)
in 1997.
Estimates
suggest that
these volunteers //
have touched
the lives of
roughly 9,000
children and
young adults in the Austin area.

These men and women, the vast majority of
whom are retirement age, realized that
children and young adults living on the
streets of Austin needed access to
nutritious meals, emergency shelter and
warm clothing in the winter. Over a decade
after its founding, that same group of men
and women responsible for the program’s
genesis are still very much involved. They
have prepared (from scratch!) and
served roughly 20,500 hot meals to
homeless youth over the course of the
group’s collective 15,000 hours of
service. More importantly, these men and
women have served homeless street youth
by creating a compassionate community
hallmarked by respect, welcoming smiles,
and lasting friendships

Thursday Meal Program

Each week the Outreach to Street Youth’s
ten to twelve volunteers convene at 1:00
p-m. in the St.Austin Catholic Parish
commercial kitchen. St.Austin’s pastoral
staff and
university-
area location
played a large
part in the
program’s
initial
formation and
- 254 continuous
presence in a geographic area of need. The
food preparation facilities and serving space
enable the volunteers to prepare and serve
between fifty and sixty meals in one
afternoon. Thoughtfully prepared menus

are nutritious and even include vegetarian
options. On a typical Thursday afternoon
the street youth might enjoy a dinner of
homemade meatloaf (one of the volunteers
is an amateur gourmet and shares his secret
recipe which the kids adore), gravy
and mashed potatoes, broccoli,
cheese tortellini, rolls, cakes, pies,
and brownies.

Over time, as the volunteers
developed relationships
~ with the street youth and
learned about gaps in
available services, they
worked to bring more resources
to the youth. OSY volunteers
initiated collaborations with
local agencies, five other
university-area churches, and
increased the program’s overall
sophistication. In recent years, the OSY has
benefited from its use of the Capital Area
Food Bank, as well as its very own Keep
Austin Housed Americorps Member.

The volunteers’ deep concern for the youth
they serve is infectious. The OSY program
is always welcoming new volunteers of all
ages. Families, teens, university students,
and members of St.Austin’s parish
frequently support the youth as additional
cooks and servers for the Thursday Meal
Program, while also sponsoring warm
clothing drives in the colder months. The
OSY volunteers play a crucial role in our
community by motivating others to serve a
population that doesn’t often receive much
compassion or concern.

As a largely volunteer-run program, OSY
has provided significant grassroots support
to a local social service agency, LifeWorks,
that helps youth transition from crisis to
self-sufficiency. For a number of years, the
OSY offered LifeWorks operating space for
a university-area drop-in center. This
collaboration allowed LifeWorks to focus
on homeless intervention strategies while
OSY focused on basic survival services. The
work of the volunteers to provide these
basic survival services has played a pivotal
role in readying individuals for more
comprehensive counseling and intervention
services.

Freezing Weather Shelter

Another significant contribution made by
this group of volunteers has been the
creation of and support for the OSY’s
freezing weather shelter. In 2006-07 alone,

volunteers provided support for 14 nights
of shelter. One hundred twenty nights
of shelter have kept 963 youth safe
and warm in the past decade.
Emergency shelters are opened at either St.
Austin Catholic
Parish or the
nearby
Congregational
Church every
night freezing
temperatures
are anticipated.
Volunteers
supply blankets,
warm clothing, and food in addition to
spending time with the youth in the
evenings. The volunteers enjoy movie
viewings, conversations, or board games
with the youth until the kids go to sleep.
Volunteers also rely on the OSY’s contract
with the Keep Austin Housed Americorps
Program to ensure the youth are
supervised safely until the morning.

Outreach to Street Youth Volunteers Give Back
in Other Capacities, Too!

The Outreach to Street Youth volunteers
are all dedicated members of the Central
Texas community. In addition to their
collective 15,000 hours of OSY service,
many of these extraordinary men and
women also work with a volunteer health
clinic, deliver Meals on Wheels, provide
food bank pick-ups and deliveries to St.
Louise House and the St.Vincent de Paul
Society food pantries, in addition to making
in-home visits to families needing material
and financial assistance.

vincare Staff

Sharon Bieser, MSN
Executive Director

Erin Brown, MPAff
Assistant Director

Helen Eisert, LMSW

Lead Case Manager, St. Louise House
Arow Parsons-Pineda
Case Manager, St. Louise House
Karen Rankin

Coordinator, Outreach to Street Youth & Case Manager,
St. Louise House

Jim Boyle

Facilities Maintenance Manager

a Partner Agency o

...serving homeless women with children and homeless youth.
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A Letter from a Resident of St. Louise House...

“Into everyone’s life, a little rain must fall.” _[ IZ\\][@‘RFE
S E R € B S

It’s a true statement, though to some a monsoon is more accurate. This is what happened to me. I’'m an average person; not extraordinary by
any means.You couldn’t pick me out in a crowd. In the blink of an eye, however, | became one of them...

The Homeless.

There are many assumptions about us. It’s an easy generalization. We are alcoholics. We are drug addicts. We are lazy, and content to
live “off the system”. We are criminals or ex-convicts. Sadly, in many cases (too many) these things are true. True in many cases, but not all.
Not in my case anyway.

My homeless-ness came about as a result of poor choices, starting with my decision to drop out of high school 14 years ago. | left
myself with few career options, and never learned how to properly handle finances. When my marriage ended, only then did | realize fully what a
disservice | had done to myself. | had nothing to fall back on. | was totally unable to function financially, but | had a child to take care of. | didn’t
know what to do, and the bottom fell out.

| spent a total of nine months in two different shelters, and I’'m forever grateful for all of the help that they provided. These shelters
were not, however, designed for someone like me. | was already employed, and my hours made it nearly impossible to meet the stipulations set
forth by the shelter directors and caseworkers. | tried my best, but found myself constantly falling short.

Then came the call that saved my life.

Out of the blue, on a day that | had just about given up hope, | got a call from a caseworker at St. Louise House. | had put in an
application months before, but | was afraid to hope. | went in for the in-take interview, and they accepted me! When my son and | moved in,
and | realized that the door that | had just closed behind me actually locked, | breathed freely for the first time in almost a year! | knew that |
had finally found a home.

Throughout the months | have been here, the office staff has become a family to me. They’ve laughed with me, cried with me, and have
listened to me when I've needed to talk. When things are good, they cheer me on. When things go wrong, they help me figure out how to fix it.
With their loving guidance, the obstacles that had once seemed to be a brick wall to me before, have become gelatinous.

Thanks to VinCare Services, | know that when the time comes for me to move on, | can do so with confidence and self-respect.
VinCare Services offers women in my position a chance to become the women they were always meant to be, and gives their children a chance
to thrive in a safe, loving environment. There is no greater gift than that.

...serving homeless women with children and homeless youth.



Individual Supporters
Donald Abrams

Sheila Jones Anderson
Austin Community Foundation
Cliff Baize

Jennie Barnes

Mary Berwick

Bruce Bessner

Steve Beuerlein

Sharon and David Bieser
Mary Borders

John & Marian Breen

Sr. Doris Brencato

Neil & Jere Brewer

J.L. and Mary Alice Brown
John L. Brown

Barbara Ann Budde

Tina Burgess

Ann & Ray Butler

Louis Cannatti

William Carson

Kenneth & Linda Cartwright
Walter Caven

KC Cerny and Karen Kerkering
Commercial Real Estate Women
Fred Davis

Shanon and Lori Disorbo
David Dolezal

Nolan & Susanna Donald
James Dooner

Jim Dunlap

Gerald & Jeanette Essl
Nicholas J. Ferrara
Catherine Flahive

Gene Fondren

Shannon & Matthew Frangenberg
Barbara Garrana

Marcia Garrett

Charles & Dora Gembinski
James N. George

Pat Gerling

Bernard Goss

Tom Granger

John Michael Grimes
Barry & Nancy Groestsch
Sr. Sharon Groetsch
Hervin A. Guidry

Jack and Patti Gullahorn
Kathleen O. Hackett

Jean and Mike Haggerty
Barbara Hanson

Rachel Harmon

Randall G. Hatley

David & Janet Hawk
Patricia Kay Henneberry

Carolyn Henry

Beverly Thiel Hood

Dom Incollingo

A. Irizarry

Kathy and Richard Joseph
Kerri L. Kallus

Russell T. Kelley

John F. Kennedy

Carolyn Kerby

Harold Keyes

Annette Kohoutek
Jennifer & Bret Korba

Jim & Mary Kozlowski
Leticia Landa

Alice and Desmond Lawler
Paul S. Lewis

Russell M. Lewis

Colleen Lockwood

Joan Loehr

Laurie Logue

Kathleen & Monty Lunn
Dale Lyon

Joseph & Ida Malina
Ronald Mann

D. Christopher Gil & Marie Martinez
Geraldine McCabe

Bishop John McCarthy
Timothy McDonald

Will and Nancy McDonald
Mignon McGarry

Marie Gene McKnight

BK McMillen

Sr. Mary Rose McPhee
Randall C. Merritt

John and Catherine Mooney
Molly Mooney

Pat Mooney

Kevin & Hilary Murray
Teresa Nunez

John Obermiller

Dan O’Dea

Clare Pardue

Dusty W. & Jennifer Paschall
Jennifer & Dwight Paul
Governor Rick & First Lady Anita Perry
Paul M. Petruzzi

Sarah & Phil Pickerill
Paula C. & George Pratte
Damian Priour

Paula & Michael Quinn
William & Anne Quinn
Mark & Karen Ranus
Megan Ranus

Rafael & Julie Riojas

David & Sandra Risher

VinCare Dohations 2006

John Rodden
Sharon & Thomas Rogers
Marcella Rothrock
Frank P. Saletta
Renne Saletta
Robert T. Scott
Lynda Shanblum
Sheryl Sherman

Jon Sloan

Janet Smith

Judith E. Smith
Juanita Solis

Leslie M. Stavrowsky
Ernest Stromberger
Teresa Sullivan
Eloise Sutherland
Larry Temple

Mark Thomas

M.A. & T. Q.Toosi
Morton L. Topfer
Tricia Cole

Michael & Monique Urtado
Rosa E.Vaca

Clayton F. Walker
Julie C.White
Victoria Wicken
Carlton Williams
Gail Williams

Sara Abbott Wisian
Lee A. Woods

Gene & Max Sherman

Businesses

AAA Storage

ABC Bank

American Printing

AT&T

Blazier, Christiansen, and Bigelow
Borders

Delphi Affordable Housing Group
Ginny’s Printing

Hairworld

3M

Locke, Liddell & Sapp LLP
McGinnis, Lochridge & Kilgore, LLP
Mel Barker Jr Roofing

Pete’s Dent Busters

SACHEM

Securitas Security Services USA, Inc.
Seton Healthcare Network

Spillar Real Estate Services, Inc
Thundercloud Subs

United Heritage Charity Foundation
Wells Fargo Bank

Kintera Charity Gift Fund

...serving homeless women with children and homeless youth.



VinCare Donations 2006

In Memory Donations
Donor

Sam & Carol Barclay
Denise Brown

James T. Brown

J.L. and Mary Alice Brown

Kristy Cortez

Carol & Matthew Fagan
Barbara & Richard Grant
Shirley Leblanc

Margaret McGavern

Sheryl Sherman

Monique & Michael Urtado
Monique & Michael Urtado

In Honor Donations
Donor

Guaranty Bank
Guaranty Bank
Walter Kuhl

Marlowe Niemeyer
John & Michelle Sneed

Walter & Kathie Tacquard
Sr. Jean Wesselman

Foundations

In Memory of

Ann Osborn

Simon Martin Moya
Marguerite & Egbert Brown, &
Elizabeth & Frank Cabron
Trudy English

Groetsch & Compagno Families
Ernest Hernandez

Rosa Burgess

Trudy English

Janet Ludwig

Lewis McGavern

Trudy English

Mother of Jennifer Reve
Father of Lindsey Berry

Honoree

Emily Griggs

Dr. Leigh McAllister

Ivan & Ruth Kuhl

Kaitlyn Warmack

Mary Truitt

Sr. Sharon Groetsch

Sam & Carol Barclay

Mr.A.E. Morrey Jr.

Nancye Kautz

Pat & Stan Briggs’ 48th Anniversary &
Becky & John Yatsu’s | Ith Anniversary
Rev. Stockton Williams

Charles H. Phipps Family Foundation

Daughters of Charity

Haggerty Family Foundation

Religious Coalition to Assist the Homeless

Anonymous Foundation Gift

Religious & Congregational Support
Congregational Church of Austin

Holy Family Catholic School

Knights of Columbus Council

Knights of Columbus Ladies Auxiliary
Ladies of Charity Lake Travis

Ladies of Charity of Austin

Manchaca United Methodist

St. Austin Catholic Parish

St. Austins Paulist Fathers

St. Austin Catholic School

St. Austin’s School Girl Scouts

St. Catherine of Siena Parish

St. Mary’s Mens Club

St. Mary’s Our Lady of the Lake Women’s Guild
St. Thomas More Catholic Church
St.Vincent de Paul Store

St.Vincent de Paul, St. Austin Conference
Teresians

University Catholic Center

University Christian Church

In-Kind Support
Ed and Mary Gifford
Sarah Hanes

Laurie Logue

Carol Barclay

Sara Sparks

Maria Ruiz

Tricia Cole

Cathy Zarker

Pat Thomas

Karen Ranus
Shannon & Matt Frangenberg
Jennie Barnes

G. Sharpe

John Hoffman
Elizabeth Clarke
Sanna Conaly
Teresa Acosta
Thomas C. Hassell
Austin Real Pros
Angela Rodgers
Special Audience Marketing

-y
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Awnnual Report: 2006 Financials Revenue  Oerincome
Revenue Interest Income
General Public Donations $101,446.00
Grants $ 58,050.00 Unied Way
Special events $ 36,712.00 Special Events .
United Way $ 30,000.00 Public
Interest income $ 8,282.00
Other income $ 8,478.00 Grants
Net assets released from restrictions $ -
$242,968.00 Expenses Fundraising
Expenses Magement

Program services

Outreach to
Street Youth

St. Louise House $192,988.00

Outreach to Street Youth $ 20,493.00 - 5t Louse
Program Management $ 30,251.00
Fundraising $ 14,811.00

$258,543.00

...serving homeless women with children and homeless youth.
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